Monitoring and Evaluation methods of UPA project in Addis Ababa 





General





There is an urban agriculture project run by my organization, ENDA-Ethiopia. The project focuses on Bio-Intensive Gardening and Small-scale dairy project. It is carried out in Addis Ababa, the capital city of Ethiopia. The project has its own monitoring and evaluation methods. I found it important to share the experience of my organization, so that it might be aroused the interests of others to forward their comments, which in turn will be a learning media for our organization. 





  Experience of Monitoring and Evaluation methods of UPA 





Monitoring and evaluation are, in practice, sometimes used interchangeably. In this paper they are treated separately.


There are various monitoring and evaluation methods used by different organizations, management information system, performance, criterion referenced, participatory, process, auto etc, our experience is participatory M&E of UPA. 


 


1-Monitoring





This is the checking, collection and analysis of information about current project development to improve implementation, performance and results. It is a continuous assessment of the project progress and initiated internally. The methods utilized in our case are the following. 





 1.1-Contact with target groups





Regular contact with the target groups at field level will be carried-out by the project field technicians, Bureau of Agriculture staff and lead vegetable growers or lead small scale dairy producer. The later are industrious individuals selected from the target groups. In addition to that, the project officer together with the above mentioned individuals would have a monthly discussion forum with the target groups in the form focus group discussion or home-to-home visit to talk with each individual. During this time, problems are identified and possible solutions would be suggested, thereby timely correction measures would be taken. 





10.1.2 Regular meeting





Weekly regular meeting would be taking place between the field technicians and the project officer.  The objective is to carryout information exchange and feedback on the progress of the intervention and to discuss on problems encountered. Based on the outcomes of the meeting, timely corrective action will be taken.














10.1.3 Periodic Reports





The other monitoring tool is periodic progress reports. The field technicians are expected to compile and submit monthly, quarterly, bi annual and annual reports as per the prepared general formats and submit to the urban agriculture officer, who will refine and submit it to the program coordinator. The reports are expected to clearly show the problems and recommendations to tackle the problem.


	


10.1.4 Special diagnostic studies





This is a method whereby surveys would be carried out when the need may arise. When problems occurred and not corrected by the above-mentioned monitoring tools, diagnostic surveys would be conducted in consultation with the above mentioned stakeholders. 





10.2 Evaluation





Evaluation of the project would be handled both internally and externally.  The focus of the evaluation of activities is on:





§	Achievement of project objectives


§	Relevance of the project to initially identified problems 


§	Project impacts on the community in both quantitative and qualitative terms


§	Effectiveness of project strategies


§	Efficiency with which project resources are used





10.2.1 Internal Evaluation





The internal evaluation is conducted once in six months. This is initiated internally but involves representatives of target groups, representatives of the concerned government organizations of wereda, zonal and regional level, other NGOs, staff of the organization, and prominent peoples from different sectors of the society. 





Major internal evaluation methods will include, Project document review, focus group interview and discussion, panel discussion and other participatory Urban Development Appraisal tools.





10.2.2 External Evaluation





The external evaluation would take place in three different forms; the mid-term evaluation, terminal evaluation and ex-post evaluation. External evaluation in the majority of cases is initiated externally.











•The mid-term evaluation will be conducted at the middle of the project lifetime. 


All concerned governmental organizations, target groups representatives, sample urban based 





NGOs and the project staff will participate. The evaluation will help to identify the problem areas to be corrected and invites revision of the original plan.





•The terminal evaluation will be conducted at the end of the project year.  This involves expertise of the organization, line governmental bureaus, target group representatives, external evaluators and Donors.  All programs in the entire project area will be assessed to reach at a decision whether the project meet its objectives or not. Major evaluation tools utilized are project document review, secondary data assessment, focus group interview, secondary data assessment, field observation and other Participatory Urban appraisal techniques. 





•The Ex-post evaluation on the other hand will be carried-out after the phase over of the project. This helps to check whether the project is sustainable or not. This also involves all stakeholders participated in the whole project cycle.


The monitoring and evaluation methods are presented as follows.





Table 1-Monitoring methods





Monitoring


 Activities�
Participants�
Concerns�
Report by�
�
Regular Contact with target groups�
Project field technicians and officer, Bureau of Agriculture staff, lead vegetable growers and small scale dairy producer and target groups�
Quality and quantity of the work done, identify problems and suggest corrective measures.�
Project field technician, officer, Bureau of Agriculture staff�
�
Weekly regular meeting�
Project staff


�
Activities conducted, resources used, problems encountered and future plans�
Project officer and field technicians�
�
Monthly progress report�
*Project staff


*Bureau of Agriculture staff�
Activities conducted resource used and problems & then solution�
Project officer, field technician & program coordinator�
�
Special diagnostic studies�
Project staff


�
Analyze problems that affect progress in project activities and propose ideas for improvement�
Project officer & program coordinator�
�









Table 2.Evaluation Methods











�



Evaluation activity�



Participants�



Objectives�



Coverage�
�
1�
Participatory internal evaluation�
Project staff, concerned gov’t bureaus and the target groups. �
Assess the achievement, impact, effectiveness and efficiency of the project. �
Sample project area that represent the rest of the project area�
�
2�
Mid-term evaluation�
Project staff, different level gov't partners, project target groups.�
Assess the achievement, impact, effectiveness and efficiency of the project. �
All programs in the entire project area�
�
3�
Terminal evaluation�
Concerned gov’t bureaus, project staff, donors, external evaluators, target groups and concerned officials at different levels.





 �
Assess impact, achievement, efficiency and effectiveness of the project.�
All programs in the entire project area�
�
4�
Ex-post evaluation�
Projects staff, concerned gov’t bureaus and the target groups. �
Check the sustainability of the program�
Sample project area that represent the rest of the project area�
�



























Urban Agriculture Project Proposal, 2002-2003                                         	                ENDA-Ethiopia





�PAGE  �1�


a:/UAprop











