SuGgestED design OF regional gender workshop

Introduction

During the virtual meeting on gender that we had last month it was agreed that ETC would prepare a format for the design of a regional  workshop, which we present now. 

We have made ample use of the design prepared by IPES (thank you girls and guys overthere) making some small changes/aditions here and there. 

Making this format has two main purposes:

a. Provide the regions some support and orientation regarding this gender workshop

b. Ensure that the materials and experiences gained in the regional workshops can be integrated into a future RUAF publication at programme level. 

The latter is mainly derived by the identification of the contents of the cases and the various topics to be discused at the workshop. Moreover, the workshop is focused to the further development of the RUAF guidelines and tools for gender mainstreaming (see the two papers and the checklist prepared by ETC-UA on this subject)  

If you have comments or questions, please let us know.

HdZ/JW, ETC-UA November 2006

objectives (expected results)

1. Enhancing the capacities of local partners in RUAF pilot cities to integrate gender in urban agriculture and urban food security research, policies, action projects and monitoring (by systemic analysis of their expereinces to date, sharing experiences with actors from other cities and by joint reflection on the experiences gained in gender mainstreaming in urban agriculture projects and in their own organisations

2. Identification of important gender issues that should receive special attention of those working in urban agriculture in this region (gender related situations and problems that often occur in urban agriculture and need special attention of researchers, planners and practitioners) and identification of gaps in the existing knowledge regarding gender in urban agriculture. 

3. Further development and operationalisation of the RUAF guidelines and tools for gender mainstreaming in urban agriculture   

4. Documentation of experiences gained by RUAF;s regional and local partners with gender mainstreaming in urban agriculture policies, action planning and research activities.

5. Enhanced regional city to city cooperation and exchange in the field of (gender and) urban agriculture has been enhanced.
 

Expected outputs
1. About 7 case studies (papers) on gender mainstreaming in urban agriculture and urban food security research, policies, action projects and monitoring and gender mainstreaming in the organisations involved in such activities (case studies will after the workshop be translated in English for use at international level) 

2. A publishable regional RUAF document (in main regional language) with guidelines and tools for gender mainstreaming in urban agriculture, using examples from the 7 cases to illustrate guidelines and tools.    

3. An internal RUAF paper (in English) with suggested adaptations to and elaborations of the actual RUAF gender mainstreaming guidelines and gender sensitive tools (suggested adaptations preferably to be inserted as full text in the actual RUAF documents)
4. A short workshop monitoring report

Preparations
· Define who in the regional RUAF team will be responsible for the preparation and implementation of the workshop and who will provide what kind of support (including logistical and administrative support).

· Organise an internal meeting (involving the gender expert) in order to discuss:
a. the draft design of the workshop programme (see below for proposed design)
b. the call for experiences and the criteria for selection of cases/participants and prepare the related guideline for documentation, analysis and presentation of the local experiences (see annex 1)
c. discuss the methodology that will be used during the workshop to systematise the experiences presented, etcetera.
· Get feedback from global RUAF coordination on the draft design of the workshop and the prepared guidelines. 

· Translate the existing RUAF gender mainstreaming materials

· Prepare with the coordinator of the local facilitating team in each of the RUAF pilot cities a paper on how one has tried to integrate gender in each step of the local MPAP process (Exploratory survey, Strategic Agenda setting, pilot projects, monitoring, etcetera, with what kind of results, problems encountered, lessons learnt. (NB this paper is to be presented in the workshop by the local partner).

· Send out a Call for experiencies to relevant Municipalities, research institutes, NGO’s, farmer organisations, etcetera) together with guidelines for the documentation, systematisation and presentation of experiences

· Select the participants based on the (draft) documents received (local partners from the pilot cities have to present their case any way; select in addition about 5 other cases) and check availability on proposed dates; 

· Select and reserve a suitable venue 

· Send out formal invitations (visa!) with the programme of the workshop and a letter with suggestions regarding the upgrading of paper and presentation
· Review all cases and powerpoint presentations coming in and give comments and suggestions for their finalisation

· Prepare the moderation and logistics of the workshop

PROGRAMME (3 days)
	Session/Topic
	Morning
	Afternoon
	Evening 

	
	Before break
	After break
	Before break
	After break
	

	DAY 1
	
	
	
	
	

	Session 1: Getting acquainted 
	X
	
	
	
	

	Session 2: Homogenization of concepts 
	
	X
	
	
	

	Session 3: Presentation of Experiences with the integration of gender in urban agriculture
	
	
	X
	X
	

	DAY 2
	
	
	
	
	

	Session 4: Identification of key issues and gaps
	X
	
	
	
	

	Session 5: Guidelines regarding gender mainstreaming
	
	X
	X
	X
	

	DAY 3
	
	
	
	
	

	Session 6: Tools for gender mainstreaming
	X
	X
	
	
	

	Excursion
	
	
	X
	X
	

	Session 7: Conclusions and recommendations
	
	
	
	
	X


Session 1: Getting acquainted Opening; presentation of the participants; presentation of the workshop background, objectives and programme

Session 2: Homogenization of concepts: Presentation and discussion of a. concepts regarding urban agriculture; b. concepts regarding gender (in UA)
Session 3: Participants present their experiences with the integration of gender in urban agriculture (Max 20 minutes for each presentation followed by 10 minutes clarification of questions and 10 minutes to identify: what lessons can we learn form this case (for each of the 6 main areas of attention; see session 5) ?; Once all cases have been presented, the gender expert presents a well structured overview of all “lessons learnt” from these cases. 

Session 4: Key issues Participants identify key gender issues in urban agriculture and gaps in knowledge regarding gender and urban agriculture
Session 5: Guidelines Participants (in 2 parallel groups, 3 group meetings x 1 topic) elaborate
 the existing RUAF guidelines regarding the integration of gender in:

a) design and implementation of Investigations (situation diagnosis with PRA and mapping; technology development)  

b) multi-stakeholder agenda setting and policy formulation (MPAP process, MS Platform and working group, Strategic Agenda, norms and regulation, etcetera)

c) design and implementation of training and extension activities 

d) project design, implementation

e) monitoring and evaluation (of process and impacts) 

f) the institutional agenda & culture of the organizations involved

Session 6. Tools Participants (in 2 parallel groups, 2 group meetings x 1 topic) identify and further develop tools/instruments for the integration of gender in urban agriculture 

Eventually session 5 and session 6 might be combined. However, probably it will be more fruitful to concentrate first on the discussion/imporvement of the guidelines (including indications when, what kind of instruments can be used succesfully and why) and then in a second session describe and discuss the instruments/tools in detail (how/with what).
Session 7: Summary of main conclusions; discussion on follow up actions needed;  formulation of recommendations. Closure
Reporting
Rather than making “proceedings” , four outputs will be produced:

· The finalised papers on the case studies (in local/regional language; a selection will be translated later on in English)
· A regional RUAF working material (in main regional language) with regionalised/upgraded  guidelines and tools for gender mainstreaming in urban agriculture (based on the original RUAF gender mainstreaming documents, the results of the workshop and examples of the case studies). This material will be distributed to all local partners. 
· A paper for internal use in RUAF (in English) with concrete suggestions for improvement/adaptation of the actual RUAF gender mainstreaming guidelines and gender sensitive tools (preferably to be inserted as full text in the actual RUAF documents).

· A concise monitoring report with the results of the participants evaluation end of workshop and the organisers reflection on the process followed and the methodology used, before/during/after the workshop, and the results obtained.
BUDGET

For the implementation of such a workshop all budget items under budget line 6 gender mainstreaming can be used in combination (workshop, gender experts for case studies, gender publications) and the budgets that were available in 2005 (10.500) and 2006 (1000) can be combined with the budget available in 2007 (6000), less expenditures already made in 2005 and 2006 of course. 
ANNEX Guidelines for the documentation, systematisation and presentation of experiences regarding the integration of gender in urban agriculture research, policies, projects, training, etc.

You are kindly requested to:

a. prepare a draft paper with the following contents:  

A. Introduction to the case situation (max 2 pages): a short characterization of the UA activity/process that will be systematized: in which city, what kind of activity (research or planning or project implementation or policy design, or other); objectives/main actions of the activity that is systematized; the main partners involved; to what part of the city it relates and oriented at what kind of people, the type(s) of urban agriculture involved and its main problems and perspectives.


B. Integration of gender in the activity (max 4 pages): please provide a description of:
- how you have sought to integrate gender adequately in this activity: in what ways, at what moments, what instruments or tools you used, who were involved, etcetera. Please attach as annex a half page description of each instrument or tool that you applied in this process.
- what problems you encountered when doing so and how you have overcome these problems;
- the results that your efforts to integrate gender have had
- the main lessons learnt 

C. Main gender issues in urban agriculture (2 pages): indicate what -in your view- are the most important issues regarding gender in urban agriculture in the case situation: what issues (problems, situations) will have to be given special attention in order to enhance the positive impacts of urban agriculture for women and gender equity? On what subjects do we need to develop more knowledge in order to be better able to deal adequately with these issues?


D. Conclusions and recommendations (1 page)
What are your two main conclusions and recommendations regarding the integration of gender in this kind of activity regarding urban agriculture.

Please write in an easy to read style using short sentences with plenty examples and avoiding acronyms and technical words as much as possible. 

b. To organise an informal meeting with a small number of knowledgeable people that have participated in the activity in various positions (female farmers, field worker, coordinator, gender advisor, etcetera) and discuss with them your draft paper and make the corrections/additions needed 

c. Share the consolidated draft with the regional RUAF coordinator who will send you some observations and questions; prepare the final version taking into acount this letter (?) by RUAF.

d. Prepare a Power Point presentation structures in the same way as the paper (A-D above) and with a duration of max. 20 minutes (not more than 20 slides, pictures excluded). Recommende duration of each part: Part A: 3- 5 minutes; Part B: 10 minutes, part C: 3-5 minutes, part D: 2 minutes 

Some tips:

· Text: Don’t use the PowerPoint slide as your presentation notes: the slides are a help for the audience to be able to listen better and should contain only the keywords and illustrations, the rest you will tell them orally. Include only 4-5 points per slide. Write in point form, not complete sentences (maximum 5 words per point, preferably less). 

· Font: Titles should be around 36 – 40 point or more. Body text should be about 24 point or more. Use a standard font like Times New Roman or Arial. 
· Use backgrounds that are light and simple and use the same background consistently throughout your presentation. 
· Use a colour of font that contrasts sharply with the background. Don’t use various colours in one slide (better: light and dark tones of the same colour). 

· Use illustrations (pictures, graphs) that enhance and clarify your message (which do not distract or put a message across quite different from what you are telling here). Can also be used as backgrounds but check the readibility of the text if an illustratation is used as a background. Be aware that high-resolution bit-mapped photos slow down slide transitions.

e. share this Power Point with the regional RUAF coordination. You will receive some suggestions for further improvement


� Improve, operationalise, add practical examples, indicate problems that might be encountered in the process and how these can be prevented or solved, etcetera.





